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Introduction:  
Uncertainty is the only certain thing, especially in projects! Managing the uncertainty to 
“BOOST opportunities & MINIMIZE threats” is the key job of a project manager, and that's 
what Project Risk Management deals with. 

 

Learning Objective: 
• To understand the concept of project risk. 
• Acknowledge & appreciate importance of project risk management. 
• Learn tools and techniques for managing the risks in projects. . 
• Acknowledge needs of Monitoring & Controlling of the risk in projects.. 

 

Process Group:  
• Planning,  
• Executing,  
• Monitoring & Controlling 

 

Knowledge Area:  
Project Risk Management 

 

Prerequisite  
We recommend that participants necessarily have project management background or at 

least have worked in project environment. 

Duration: 1 day 
 

Course Outline: 
Introduction to the concepts of Project Risk Management. Stakeholder analysis for 
tolerances, 

Understanding different faces of impacts. 

Project Risk Management: Effect of Time variation, Risk to Whom, Risk to What. 

Risk identification, Types of risks, Classification of risks (category‐wise, priority‐wise), 
Risk break down structure / context ‐ sources, analysis of risks, risk impact and 
consequences, risk response methodologies as “Avoidance, Mitigation, Transference & 
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Acceptance”. 

Facilitation of major contents using case study and group discussions. 

 


