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Sr. No. Module Name Duration 

Certification Programs 
1 PMP® Study Facilitation Program 4 Days 

2 CAPM® Study Facilitation Program 3 Days 

3 PgMP®  Study Facilitation Program 4 Days 

4 PRINCE 2 Foundation and Practitioner 4/5 Days 

   
Project Management 

1 Preface to Project Management 2 Days 

2 Essentials of Project Management Fundamentals & Principles 2 Days 

3 Essentials of Project Management Fundamentals & Principles 3 Days 

4 Essentials of Project Management Fundamentals & Principles 1 Day 

5 Understanding Project Management Using Microsoft Project 4 Days 

6 Project Time and Cost Management 1 Day 

7 Project Risk Management 1 Day 

8 Project Quality Management 1 Day 

9 Software Project Estimation 2 Days 

10 Commercial Aspects of Project Management 2 Days 

11 Essentials of Project Management Fundamentals & Principles in IT Projects 5 Days 

12 Earned Value Management 1 Day 

13 Understanding Change Management in Project Management 1 Day 

14 Program Management Fundamentals 2 Days 

15 Introduction to Scrum 2 Days 

16 Agile Methodologies 3 Days 

17 Introduction to Project Planning 2 Days 

18 Software Quality Assurance 2 Days 

19 Project Management Office 2 Days 

   
Project Management Software/Tools 

1 Explore Microsoft Project in Project Management 2 Days 

2 Project Server 2010 3 Days 

3 EPM-MS Project Server 2010-Administration 4 Days 

4 Primavera V6 2 Days 
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